MeHeaKMEHT B HHPOPMAIIMOHHO-
KOMMYHUKANMMOHHBIX TEXHOJOTUAX

Tema 5. OcoOGHHOCTH M TEXHOJIOTUSHA
yIpaBJIEeHUS MHTEPHET-NIPOEKTOM

I'noccapmi

[eqJiaiin — MocieAHAN CPOK (JaTta Wi BpeMs), K KOTOPOMY JOJDKHA OBITh BBITIOJHEHA
3ajaqa.

ZKu3HeHHBbIH UK MPOEKTa — 3TO NPOTSHKEHHOCTh BPEMEHH OT Hauaja pa3padoTKH
TexHU4eCcKOro 3aJlaHns Ha MPOEKT A0 CHATHUS MPOEKTA C HKCILTyaTal|H.

MapKMHAJIbHOCTh — 3TO SKOHOMHUYECKasi KaTeropus, PUKCUpPYIOLIasi pa3HUILYy MEXIY
LIEHOM, MO0 KOTOpPOH TOBap pealu3yeTcsi KOHEUHOMY IOTPEeOUTEeNI0, U pacxojami,
MHBECTUPOBAHHBIMH B C€0ECTOMMOCTD TOBapa.

OKpy:KeHHe MPOEeKTa — 3TO KOMIUIEKC B3aMMOCBSI3aHHBIX OTHOIIECHHUM, KOTOpbIE
MOCTOSTHHO BO3JIEUCTBYIOT Ha IIPOEKT IO MEPE €ro peain3aluu. boabIIMHCTBO TPOEKTOB
caMH BO3/ICHCTBYIOT Ha OKPY’KaIOIIYIO CpeAy.

Ilpecea (pre sales) — 5TO MEHEIKMEHT MPEANPOJIAKHU, KOMILIEKC MPEAIPOAANKHBIX
(TOATOTOBUTENBHBIX) MEPOIPUATUH, OCYHIECTBISEMblE JI0 MOMEHTa 3aKIIOYEHHUs
CHIETIKU.

HQOCKT — KOMIIJICKC B3aUMOCBA3aHHBIX MGpOHpPISITHfI, NpE€aAHa3sHAYCHHBIX JJId
JOCTHUIKCHUS, B TCUCHUC 3aIaHHOTO IMEprUoaa BpEMCHU U IPHU YCTAHOBJICHHOM 610[[)KGTC,
IMMOCTABJICHHBIX 3a/1a4, C YCTKO OIMPCACICHHBIMU LCIIAMU.

YyYacTHUKH _NpOeKTa — apXUTEKTOp NPOeKTa, MEHEIKep IPOoeKTa, KOMaHJa
pa3paboTYMKOB, TECTUPOBIIMKY, CIIELIUATUCTHI 10 BHEAPEHUIO MTPOEKTA.




